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Minute of Annual Stated Meeting held in the Church 
Tuesday 5th March 2020 at 7.30pm 

 
Sederunt: David Scott, Moderator, Norman MacKay, Session Clerk, Farquhar Forbes, Associate Minister, Gavin 
MacKenzie, Treasurer, Doris MacKintosh, Clerk to the Board and 48 members of the congregation attended 
the meeting. 
 
Welcome, Praise, Word & Prayer 
Praise:  Lord for the years 
Prayer:  David Scott opened and constituted the meeting in prayer 
Reading: Haggai 1.1 -15 
 
David explained that the last few years we have incorporated the ASM into our Saturday morning conference.   
The stated meeting had to be held before the end of March and the only way to fit it in this year was to 
hold the ASM this evening and the conference on Saturday 18th April.   
 
Apologies: Margaret Smith, John & Anne Macleod, Isabel Black, Ann Macrae, Winn Hunter. 
 
Minute of ASM 2019  
Minute of Annual Stated Meeting held on Saturday 16th March 2019 was circulated and agreed as an accurate  
record by Katie Pratt and seconded by Marilyn Davidson. 
 
Re-election of Board Member 
Kate Nelson expressed her willingness to serve for a further 3-year term and was duly re-elected.  
 
Inshes Update  
Norman reviewed the year under three headings of Encouragements, Statistics and Challenges.  Our LCR 
Action Plan is coming to the end of the 5 year cycle and we are waiting to hear from Presbytery about how 
and when they want us to start drafting our next 5 year plan.  Useful to refer to the plan and raise any 
questions for discussion at the April conference. 
 
Encouragements - Norman noted there were lots of encouragements and highlighted three in particular - 
Schools – we have access to the three local Primary Schools and Millburn Academy which is a real blessing.  
The open and positive relationships being built up with all those involved is a window of opportunity to be 
thankful for. 
 
Home Groups have become an established part of church life has been a real positive as well. Around 70 
people attend the groups with new folk attending this year.  Encouraging to see signs of spiritual growth and 
closer fellowship. 
 
Discipleship – for a couple of years discipleship pairs have met up to pray and read the Bible together.  This 
follows the biblical pattern of a Christian younger in the faith being encouraged and built up by a more mature 
Christian. This is a good start to developing the culture of mentoring noted in the Action Plan and it would be 
good to think about how we carry that on. 
 
Statistics – based on the Presbytery Statistics taken over the past 3 years.  The count is taken one Sunday in 
January each year. We can’t detect any particular trends up or down but they may help shed light on some of 
the challenges we have.  
 

Percentage of Ages – what is significant to notice is that on a Sunday about half of our congregation is over 65 
years old. This January only 1% of the congregation was aged between 16 – 24 and only 13% between 25 – 44 
with the gender balance in this age group will be overwhelmingly female.  
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Communicant Roll went up from 226 to 233; the number of new members surpassed the number of members 
who died last year by 13 to 6 which gave us an increase of 7 on the roll.  Of the 13 members 2 were by 
profession of faith; 11 transferred from churches where they had been members before.  
 
Challenges 
Children and Youth – most significant decision made last year was to press the pause button on FNL (Friday 
Night Live), the youth club for S1-6 started by Farquhar in his previous role.  A major factor in this decision was 
the difficulty it was getting a regular team of leaders to head that up.  The struggle to get people to serve in 
that way is not unique to FNL. Norman encouraged us to think about why that is and if part of the answer lie 
in what we see in the statistics and what we think would be the best way to encourage that spirit of service. 
 
The folk involved in Youth and Children’s Ministry met a couple of times over the past year to think about 
strategy for the future.  The latest thinking is that it might be good to have a club for primary aged children, 
but again, the challenge is who’s going to make that happen.  
 
Pastoral Care – the annual get together with all Pastoral Care Teams was held in February.  The Coffee 
mornings seem to be a useful way to help our pastoral care but we also recognise that there can be, and there 
have been, people overlooked and we want to try to address that.  We want to improve things and try to 
make sure people don’t fall through the cracks. It would be useful to get a perspective from people not 
involved in Pastoral Care Teams as to how you think our pastoral care is getting on and how we can improve 
it. 
 
Prayer – one of the benefits it was thought that would come from the Home Groups was that it would 
encourage more people to come to the Wednesday Prayer Gatherings that now happen every other week. 
That hasn’t happened and we need to think about why that is.  To meet the challenges ahead Norman 
encouraged us to remember Jesus promises to us in John 14, 15 & 16 – “whatever you ask in my name this I 
will do”.  If we don’t believe that, we need to pray that God will help our unbelief, and if we do, we need to 
keep on praying.   
 
MOL Update 
Farquhar gave an overview on Where we came from, Where we are at now and Where we could go.  He 
shared that we have sought God’s perspective for the work at Milton of Leys and been led here by God and 
that’s why we are where we are at the moment.  He noted there are big challenges ahead and we don’t want 
to go forward with our eyes closed, we want to recognize the cost, the risks that may need to be taken, and 
the change that could happen.  
 
Where we came from – a group met for a year to look at the feasibility of a church plant in MOL and 
recognised there was a need for a gospel presence up there.  We went into an outreach phase and are still in 
that phase.  We started holiday clubs annually and then from September last year started Monthly Gatherings.   
 
Where we are at now – we have 34 adults from Inshes (including Farquhar & Liz), and folk from other 
churches, who live in MOL, on the team.  9 have committed to the work long term, 17 still unsure, 6 involved 
just now but clear they won’t be part of the future work.  It’s a great opportunity for people to try out new 
things such as reading the Word in public for the first time. The Gatherings start with craft time and 
refreshments, then the service for 40-45 mins and finishes with a meal together.  The Gatherings have 
reached 16 non-churched adults, 27 non-churched young people including 2 teenagers with around 110 
attending the Holiday Club and Christingle Gatherings.  60-70 regularly attend the monthly gatherings, half of 
those don’t go to church.  One encouragement is the 5 non-churched families committed to supporting the 
gatherings.  The whole outreach of MOL is about people – people with the Gospel reaching other people. 
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Where we could go – at the very start of the work we realised we would, at some point, need to consider 
having a building of our own.  We went to see Tulloch in December 2016.  We prayed that they would have 
site and they offered a community site, so we prayed they would give it to us for free.  The CEO said, we’ll give 
it to you for £1!  The agreement was verbal, until 2 weeks ago, when they sent us a draft agreement that we 
could sign.  The site is at the top of MOL, on the main road called Leys Green.  The offer proposal has been 
sent to the Church of Scotland General Trustees for consideration and their thoughts on financial support.  
Building a church at MOL has the support of the Highland Council, the Parent Council, the School, the 
Developer and the Community Council.  We need to seriously consider what God wants us to do.  The choice 
before us is to press on trusting God to move us to give, move people to go and move the hearts of MOL folk 
to come to faith in him or say this is too much, too soon, and because we would have to move on this within 2 
years, let this opportunity go, saying this can only be an outreach thing.  But we have a miracle making, prayer 
answering God who promises to be with us when we go and make disciples. 
 
Presentation of Accounts 
Gavin presented the Trustees’ Annual Report and Accounts for year ended 31st December 2019, in the format 
legislated by OSCR (Office of the Scottish Charity Regulator), and a Budget Forecast for 2020.  The accounts 
were approved by the Board in January and Gavin highlighted the key points on a slide presentation.  
 
Income – slide showed the forecast for 2020 and actual income for 2019/18/17.  The total income was higher 
in 2017 which related to two larger legacies received.  The past 2 years show a relatively flat trend and that’s 
what we are forecasting for the year ahead.  The main income comes from the Open collection from the 
congregation, Gift Aid, Use of Premises and small investment. 
 
Expenditure – is increasing year on year, the main drivers are Ministries and Missions allocation, salary costs 
and an increase in electric, gas & water rates.  The donations of £12k are what we give to other Christian 
organisations as detailed below - 
 

Recipients 2018 2019 
HTC 4600 4600 
UBM India + Harvest 3600 3600 
AIM – Kathleen  Burns 1400 1400 
OM - Montenegro 800 800 
YMCA 500 500 
CED 300 0 
Leprosy Mission 300 300 
SU Highland 300 300 
Walter Waheed - Pakistan 0 500 
TOTAL 11800 12000 

     
With the legacies received, we ended 2017 with a surplus of £39k.  In 2018 our expenditure matched our 
income.  In 2019 we spent £21k more than our income and this year we expect to spend £34k more than we 
get in.  We have gone on a downward trend from a surplus of £30-40k in 2017, to forecasting a deficit of £35-
40k this year, mainly because income is flat, and expenditure is increasing. 
 
Funds held in Bank and Investments in 2017 we had about £230k in the bank and in the Church of Scotland 
Investors Trust and by the end of the current year would expect that to be below £150k.  We have a reserves 
policy which is to hold 6 months expenditure in reserve for all the things we cannot foresee.  The level of 
reserves to meet that would be £120k. 
 
Unsustainable financial position – at current deficit trends we will run out of money in 3 or so years and 
breach our reserves policy in about a year.  Giving needs to increase by c. 20% to balance deficit. 
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MOL Building Funding – we have considered the possibility of a building for 3 or so years; looked how we 
could fund a building, spoken to others who have done this and talked to funding providers to tried to get an 
idea of what the options might be.  The figures are based on spending around £800k.  From our research the 
general ruling is to borrow around 70% of the cost and we fund 30%.   We would have to put our money in 
first and potential Lenders would want to know that we have counted the costs and have the resources to 
complete the project. 
 
- If we were to pursue a building in MOL giving would have to increase by 60%+ (over £100k p.a.) on top of 

first raising c. £150-200k to start the project (assumes about £75-100k of our reserves)  
- The rest would require borrowing, and that would require written pledged giving of £150-200k p.a. for 10 

years from the congregation 
- We require permission from the Church of Scotland to borrow funds and they have recently refused other 

congregations such permission 
 
These are big challenges that we need to pray through and seek God’s perspective on the way forward. 
 
Chairman’s Remarks 
David thanked Gavin for the clear presentation of the accounts and for all the work done on the accounts 
throughout the year.  Also noted it is important to hear the monetary challenges in the context of the work 
that has gone on, is going on and the work we would like to see continue.  Various questions were asked from 
the meeting.  You can listen to the audio recording of the meeting and hear the questions/answers discussion 
by clicking this link.  
 
Benediction – David closed the meeting with prayer. 
 

 
………………………………… Chairman                   ……………………………………….. Clerk 

http://www.insheschurch.org/audio/Meetings/annualstatedmeeting5mar2020.mp3

