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Sederunt: David Scott, Moderator, Gavin MacKenzie, Treasurer, Norman MacKay, Session Clerk, Doris 
MacKintosh, Clerk to the Board, Hugh Watt, Presbytery LCR Visiting Team and 46 members of the 
congregation attended the meeting. 
 
Welcome - David Scott welcomed those present and explained that the conference is a combination of the  
Annual Stated Meeting and the beginning of the Presbytery Local Church Review to draw up a new 
5-year action plan.  
Reading: Colossians 1: 9-14 
Prayer: DS opened and constituted the meeting in prayer 
  
Apologies received from Aileen Fordyce; Mike & Anne Lind; Colm & Isabel Black; Hendry Robertson; Bob & 
Loreen Dunn; Adrianne Ball; Susan Appleby; Dorothy Brough; Mary Rudd and Margaret Smith. 
 
Annual Stated Meeting  
Minutes of previous ASM held Thursday 5th March 2020 were approved as an accurate record by Mairi 
MacKinnon and seconded by Marilyn Davidson. 
 
Presentation of Accounts – Gavin MacKenzie presented the annual Accounts for year ended 31 December 
2021.  Main highlights as follows: during the year our income was above £250k largely due to a legacy 
received and that required us to use a different format of accounts, specific to Charities – Accrued (SORP 
Compliant) Accounts.  This also required us to change our Independent Examiner and we are grateful to 
Dugald MacPherson for stepping in to do this. 
Income held up very well during lockdown, people switched to giving online and we are grateful to everyone 
for that.   Our level of offering increased and we received a legacy of £41k.  Our income for the year was £271k 
which is up by £30k on the previous year. 
Expenditure – our Ministries and Missions allocation was reduced during 2020 to help congregations who had 
reduced income during lockdown.  The M&M allocation will return to normal levels this year.  Due to 
lockdown, there was reduced expenditure on activities, less options and need to do repairs on the building 
and heating, lighting, and cleaning costs were reduced.  
Annual Disbursement Allocations – in December, we again gave just over £13k to support different Christian 
Organisations. 
The legacy and reduced expenditure and reduced M&M allocation resulted in us having a surplus of around 
£70k prior to the movement in the value of our investments.  The underlying position is one where our income 
matches our expenditure for the year ahead.  
 
DS endorsed what GM had said, God has been very good to us over lockdown, the accounts are very 
encouraging, and we are grateful for that.  DS also expressed our thanks to GM noting there is a huge amount 
of ongoing work in the accounts.  GM is a very diligent and efficient Treasurer, and we are very grateful for all 
he does. 
 
DS added that we have lots of money there and we need to think of ways of spending and investing it.   We 
are looking ahead to the future and need to think about how to be good stewards of what God has entrusted 
us with.  
 
Re-election of Board members – Aileen Fordyce, Linda Sim and Marilyn Davidson agreed to serve again for 
another 3 years and were duly re-elected. 
 
Church Conference 
DS explained about the Presbytery Mission Plan taking place in our own Presbytery and across the Church of 
Scotland.  The reduction of Ministry posts and in our own context of Inverness that is a significant reduction  
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from 23 to 14 posts and that Is being reflected across the Church of Scotland in general, impacting every 
congregation.  The proposal that impacts us is that we are to be united with the East Church congregation. 
 
Groups Discussion and summary of feedback 
Presbytery Mission Plan - the proposed Union with East Church  
Next consultation stage is 26th March when all congregations get the opportunity to feedback on the draft 
proposals as they affect them.  Implementation deadline is the end of this year.  Could be implemented before 
that but depends on whether Presbytery agrees to the plan and if there are counter proposals.  Concerns 
raised about space, finance and DS workload.  Space will need to be addressed and depends on how many 
people come from the East congregation.  Buildings – the proposal is a union and not dissolution of the East 
Church; the revenue from sale of buildings comes to the union, so it is not lost to the congregations, but it is 
money that goes towards fabric not general use.  DS workload - there is an allowance in the plan for a locally 
funded Minister and every congregation has the right to employ other members of staff to support the work.  
Governance - it’s a union so the two sessions will unite.  Monthly Gaelic Service is possible.  Recognised that it 
is the folks in the East Church that have the real processing in relation to this whole proposal.   Prior to this 
meeting there has already been conversations with East Church, there is good, positive relationships and if 
this goes through, then together, we will work out how best to make this work in a way that takes into 
account everybody’s feelings, fears and concerns. 
 
Local Church Review (LCR) Visiting Team Representative – DS welcomed Rev Hugh Watt to the meeting.  HW 
was a member of the Team for our 2015 LCR.     He noted that LCR is what we are doing today, a little bit of 
looking back but much more about facing forward saying ‘where we are going’,  and explained that LCR is not 
Presbytery reviewing us, it is something we do.  We are reviewing our own congregation in terms of worship, 
outreach and compassion to the community.  We look at the future in this session and in due course the Kirk 
Session will bring forward proposals for the next 5 year plan which will in time be agreed by Presbytery.  He 
also noted the Presbytery is delighted to be sharing in the work at Inshes.  DS added that the other members 
of the LCR Team are Russell Lees, an Elder at Daviot, and Paul Haringman, Inverness Presbytery Mission 
Development Worker.  
 
Summary of Questionnaire responses 
There were 97 responses.  In general, the responses were positive about where we are and what we are 
doing.  No’ strongly disagrees’ but there was one or two ‘disagrees’.   We don’t want to be complacent but are 
encouraged by the responses.  The key things we were looking for and have tried to pay attention to is the 
things mentioned that we could do better.  One of these things is the number of comments received about 
the sound system and we will look at that. 
  
Group Discussion questions and summary of feedback 
Future priorities - Looking ahead to the next 5 years what would you regard as the Number 1 Priority for 
Inshes Church?  
Welcoming, working with and promoting unity with those who come from the East Church in all aspects of 
outreach is a key priority.   
To establish (or move towards establishing) an independent worshipping Community in Milton of Leys 
Mission – Parish Outreach; send more people out with the gospel as ministers, missionaries  
Welcoming - new members, visitors; getting to know the congregation, elders visiting older members 
Encourage more people into service among the various age groups i.e. babies, toddlers, primary school 
children, teens;   
Improved communication between KS and congregation 
More fellowship, gatherings – people need to get know each other better 
Questionnnaire for those of working age – what times would work best for them? Find out appropriate times 
for those who are not coming to groups e.g. Home Groups, Ladies Bible study 
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Discipleship - What more could we do in Inshes to encourage people to grow in their faith? 
CE or equivalent courses; courses for teenagers; Home Groups – getting to know each other better; 
Mentors/Prayer Triplets; link new Christians with mature Christians; Discipleship training; serving with others; 
give people jobs to do rather than waiting for offers; give opportunities to try out tasks; use rolling notices to 
highlight the role each of us has to play in encouraging those around us; building up in faith so people know 
there is a purpose to serve  
 
Outreach - What do we need to learn or do to help us connect with people beyond the church? 
Card/leaflet to give to people/neighbours; devotional books helpful to give and start conversation; practical 
help – baking?; Banners/Posters can have an impact on groups coming into building during week; being more 
ready to take opportunities; look at what the community are already doing and build connections by doing 
things with them;  Restart ‘Who let’s the Dad’s out’; Holiday Club; Drop in café; speaker evenings; Faith Works 
projects; Use resources such as Going for Growth/ACORN/tag on to Street Pastor training; questionnaire to 
find out people’s gifts to do outreach; development of Home Groups - for a time when larger church meetings 
not possible; prioritise, keep and use our ‘non-Christian’ relationships and groups; workshops to teach us how 
to reach out; Social meetings – takeaway night/potluck meal; reaching out to people in the local community ? 
drop in sessions for a cuppa & chat; toddler work/engagement; more people regularly and actively involved in 
outreach in our wider community; we distribute cards a Christmas time as a tangible reminder that we are 
here but what do we do during the rest of the year;  
 
Summing up 
Training and thinking how to help one another is something we will take on board.  What resources do we 
have?  We are the resources.  What we are trying to do is find out who the Lord is putting in our path and 
where do we find the courage to speak, but we never know what God is going to do when we do that.  Home 
Groups and hospitality hugely important to relationship building, friendship, kindness opening doors for the 
Gospel.   
 
Benediction - DS closed the meeting in prayer 
 
 
…………………………………………………….Chairman …………………………………………………….Clerk   
 
 
 
 
 


